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For decades now, I’ve been proud to be part of an  

industry that supports not only small business 

and the agricultural sector but also communities 

small and large, including many across rural 

America. When asked what I do for a living, I’m 

honored to say, “I’m a commu-

nity banker.” 

It’s a pleasure to work with  

a team of people at Bankers’ 

Bank of the West who share  

my passion for community 

banking. Our purpose, as a  

service organization and a  

vital part of the community 

bank support system, is to  

help banks like yours flourish—because you, in 

turn, invest in small businesses, ensure the  

vitality of your local economies, and help your 

neighbors make dreams come true.   

This “greater good” is why we, as your corre-

spondent partner, challenge ourselves on a daily 

basis to do everything in our power to support 

community banking. Sometimes the results of 

our efforts are successful but not widely publi-

cized—for instance, when they create economies 

of scale, prevent fraud, deliver training, or help 

a customer overcome an obstacle. Occasionally, 

though, our efforts produce a breakthrough that 

practically begs to be communicated.  

This is one of those times: I’m happy to say that 

in 2018, Bankers’ Bank of the West will roll out 

an information technology/security solution via 

a virtualized Chief Information Security Officer 

function. The intent of the service is to meet  

our customers’ needs for information security 

and technology skills that are often scarce in 

sparsely populated areas or, if available, priced 

beyond the reach of many community banks. By 

launching an innovative virtualized CISO solu-

tion, BBW will make high-quality services  

affordable for community banks, including: 

▪ Penetration testing 

▪ Vulnerability scanning 

PRESIDENT’S MESSAGE 

Bill Mitchell 
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Signposts for an industry anchored in purpose, buoyed by partnership  
▪ Audit and exam preparation or remediation 

▪ Policies, procedures, guideline review, and 

recommendations 

▪ Cybersecurity Assessment Tool update  

and completion 

▪ Information Technology Risk Examination 

(InTREx) program review 

▪ Social engineering email testing 

▪ Training for board members, senior manage-

ment, and bank employees 

▪ Annual board presentation 

▪ IS and IT management consulting 

We expect to make this solution available in the 

first quarter of next year—and more information 

will be released soon. 

Before ushering in 2018, I want to highlight  

two notable though lesser-known projects BBW 

took on this year. In the first quarter, our bank 

card team and correspondent staff helped  

24 Nebraska banks evaluate their options after 

a major service provider announced plans to exit 

the ATM/debit marketplace. Without the com-

mitment and cooperation of our internal experts 

and industry partners, it would have been  

impossible to provide information, guidance and 

solutions to the many affected bankers within a 

brief timeframe. This educational outreach was 

a success—another example of the above-and-

beyond support and specialized knowledge that 

separates BBW from the competition. 

Banker-to-banker support gained momentum  

in 2017, too. At every peer-to-peer meeting we 

assisted with in three states, bankers discussed 

common challenges, pooled resources, and  

leveraged their individual and collective exper-

tise to benefit all their institutions. In our eyes, 

their willingness to engage, learn, and create 

solutions together is both an inspiration and a 

bellwether for community banking.  

On that high note, I’ll sign off with our wishes 

for a wonderful, happy and safe holiday season! 

www.bbwest.com  
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ABOUT TAKING NOTE 

GET VENDOR MANAGEMENT DOCS QUICKLY 

If you have a vendor management review or  

exam coming up, please notify Bankers’ Bank of 

the West well in advance which reports, certifi-

cates or other documentation you’ll need on  

services provided to your bank by BBW.  To  

ensure your request reaches the appropriate 

people and receives prompt attention, direct 

your email to vendormgmt@bbwest.com. 

CAUSE FOR APPLAUSE 

With a 20-plus year background in the financial  

services industry, Karen Pinkney (senior wire 

transfer/federal funds specialist with Bankers’ 

Bank of the West) took on a fresh challenge in 

2017: studying for and earning NACHA’s  

Accredited ACH Professional credentials.  

Preparation is essential to passing the three-

hour multiple-choice AAP exam, and Karen  

offered encouragement and a few ideas for other 

bankers planning to take the test.  

“I’d suggest participating in WesPay’s in-person 

learning or webinars,” she said. “Without helpful 

tips and professional guidance, the number of 

topics covered by the test can be overwhelming.” 

Because no single approach to learning works 

for everyone, Karen recommended that AAP 

candidates use any combination of strategies 

that help them master the material—and start 

reviewing long before the exam.  

“If you’ve learned better in a study group in the 

past, WesPay can help you find one,” she said. 

“Or you can do what I did and study on your 

own—ideally for no more than two or three 

hours at a stretch with breaks in between to 

clear the cobwebs and refocus. Also, notetaking 

can help with recalling details.” 

Since joining BBW in mid-2012, Karen has held 

positions in both the operations area and the 

wires department, where she currently works. 

“One of the best aspects of my job is customer 

contact,” she said. “When I can answer some-

one’s question—big or small—and they learned 

something, that’s a good day.” 

Congratulations, Karen! Thanks for all you do. 
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What could be hidden in plain sight, below the surface? 
Jill Emerson, Owner  ▪  Integrity One Consulting, LLC 

I’m sure you’ve read stories on human traffick-

ing, depicting (usually) young women forced into 

underground sex trafficking, kept on drugs and 

forced to prostitute for money. Have you ever 

thought this dreadful exploitation might be  

actually happening where you live, in your own 

neighborhood?   

In 2014, the Financial Crimes Enforcement  

Network released an Advisory (FIN-2014-A008)1 

that explains the differences between human 

trafficking and human smuggling and details 

behavioral red flags that could indicate one 

crime or the other if observed as part of account 

activity.  

The U.S. State Department releases an annual 

Trafficking in Persons Report 2, which tracks the 

progress in the fight against human trafficking. 

The U.S. Department of Homeland Security is 

responsible for investigating human trafficking, 

arresting traffickers, and protecting victims. 

DHS initiates hundreds of investigations and 

makes numerous arrests every year using a  

victim-centered approach.   

So, why is this important to you? To assist law 

enforcement in targeting instances of human 

smuggling and trafficking, FinCEN, in its  

Advisory, identifies red flags to be considered  

for SAR filings. As with any other type of red 

flag, no single transaction or red flag is by itself 

a clear indicator of human smuggling or human 

trafficking. But because both crimes are preva-

lent—and because everyone has a role to play  

in combating these forms of exploitation—staff 

training is important to building awareness.  

FinCEN’s Advisory represents a good starting 

point. Other resources, all accessible through a 

quick internet search, include the Department  

of Homeland Security; the U.S. Department of 

State; Immigration and Customs Enforcement; 

United Nations Office on Drugs and Crime; the 

Federal Bureau of Investigation; and the Finan-

cial Action Task Force.  

It’s time to revisit the Advisory and create 

awareness with your staff through training. I 

encourage you to add this as a goal for 2018. 

▪▪▪ 

Integrity One Consulting provides expertise 

in BSA and consumer compliance testing, train-

ing and program development. Contact your 

BBW correspondent officer for information on the 

firm’s Compliance Help Desk services, avail-

able through BBW via a monthly subscription. 

COMMENTARY ON COMPLIANCE 

1 United States Department of the Treasury Financial Crimes Enforcement Network, FIN-2014-A008 Advisory: Guidance on 

Recognizing Activity that May be Associated with Human Smuggling and Human Trafficking—Financial Red Flags,  

11 Sept. 2014, www.fincen.gov/sites/default/files/shared/FIN-2014-A008.pdf. 

2 U.S. Department of State, Trafficking in Persons Report, June 2017, www.state.gov/documents/organization/271339.pdf.  

These larger-than-life scenes were captured on camera by BBW’s Lee 
Anderbery, VP–correspondent services, during business trips in South 
Dakota (George Washington in profile, Mount Rushmore) and Nebraska 
(open-armed Santa made of tires in Ponca, a city in the northeast corner 
of the state). Other photos he’s taken on the road have appeared in 
South Dakota Bankers Association calendars. Thanks for sharing, Lee! 

CELEBRITY 

SCULPTURES 

2018 preview 

October 4 & 5  (opening reception October 3) 

Bankers’ Bank of the West IT & IS Conference 

October 10 & 11 

Loan Officer Training by Kyle Enger 
Focused on building sustainable client relationships 

Dates throughout the year to be determined 

Webinar Series Led by WesPay 
Six to eight topics to include check adjustments,  

Reg CC updates, and others 

DETAILS  ON THESE AND 

OTHER EVENTS TO FOLLOW 
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Over the last few years, the industry has seen 

an increase in duplicate presentment of items 

due to mobile remote deposit capture. The  

merchant/institution holding the original check 

has been making a claim of holder-in-due-course 

(HIDC) to the drawer (the writer of the check); 

HIDC cannot be made to the institution accept-

ing the mobile deposit.  

According to the Uniform Commercial Code  

§3-302, to make an HIDC claim the following 

must apply: 

 The claimant must be the holder of a  

negotiable instrument (check). 

 Claimant must have taken it in good faith 

and exchanged for its value.  

Duplicate presentments and holder-in-due-course claims 
Angie Smith, AAP, NCP  ▪  SVP Professional Development Events  

WesPay 

GUEST PERSPECTIVE 

Cell phones and tablets are essentially the same 

as your traditional desktop computer or laptop 

in that they all have screens, input devices,  

processors, and so on. They’re similar in another 

respect, too: All are potentially vulnerable to the 

myriad exploits constantly developed by cyber-

criminals bent on stealing your private data—an 

important point to keep in mind when shopping 

for a cell phone. 

To reduce the risk of a bad 

actor remotely interacting 

with your cell phone, it’s 

smart to narrow your search 

to a phone that will receive 

routine device updates from 

either the manufacturer or 

your cell phone provider.  

You can use this table (right)

to determine which security 

questions to ask. 

Cost will also enter into any 

purchase decision, of course. 

As a rule, the newest devices 

with the best features are the 

ones that have the most  

frequent security updates. 

The tradeoff here is price. 

With the price tag of the new iPhone hovering 

around $1,000, you might feel tempted to set 

your sights on a lower-cost phone to save a buck 

or 500.  

While less expensive phones will still allow you 

to post to Facebook and call home, the more 

pressing questions from a security perspective 

are: “How safe is this device? Is the cheaper  

upfront cost a sufficient tradeoff for the risk to 

my personal data over the life of the phone?”  

MANUFACTURER 

UPDATES 

PROVIDED BY 

UPDATE  

FREQUENCY 

NOTABLE  

MODELS 

Apple Apple Major updates every 

year or two. Security 

updates regularly. 

iPad 

iPhone 

Google Google Major updates every 

year or two. Monthly 

security updates. 

Pixel 2 

Pixelbook 

Samsung Cell phone provider 

or Samsung 

Flagship devices only: 

Major updates every 

year or two. Monthly 

security updates. 

Galaxy S8 

Galaxy Note8 

 Claimant must have no notice that it is over-

due (more than 90 calendar days). 

 The item must not have been dishonored, 

nor can there be any defense against it or 

claim to it by any party. 

An institution cannot assume that because it 

has the paper instrument, it has an HIDC claim. 

If the check is counterfeit or altered, that means 

it has been dishonored—and therefore, there is 

no valid claim. If the check was accepted for  

deposit more than 90 calendar days after the 

date on the check, then the check is overdue and 

there is no valid claim.  

Be aware that all of the bulleted requirements 

above must be met to file the claim. 

Sorting through decision factors: cell phone shopping in a technology-reliant world 
Brandon Minnow  ▪  Systems Administrator  

Bankers’ Bank of the West 
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With a salute to the legion of bright, diligent  

people who keep your bank operations running 

smoothly, we’re delivering helpful advice along 

with joyous holiday wishes from our team. 

Quarterly BIDS data. With electronic delivery of 

BIDS data now in effect, be sure to retrieve your  

data within 30 days of availability. Retaining 

the transaction information will facilitate 

access by authorized staff throughout your  

bank, support records retention, and make  

historical research easier. 

Highly recommended best practice. Monitor 

your real time statement throughout the day, 

promptly investigate any anomalies in settle-

ment, and make corrections on day one to avoid 

funding them overnight.  

Less complicated administration. A new BIDS 

feature, currently in the beta test stage, will 

equip administrators to directly modify permis-

sions for their existing users. Watch for the  

    release notice in the first quarter of 2018. 

      File transfer portal setup. A connection can 

    be built between your bank’s core system and 

   BIDS for automating the sending and receipt 

of ACH files—though all files will still require 

approval. To find out more about the direct  

connection option or sign up for the service, 

email ops@bbwest.com. 

Good will in abundance, cherished friends at your table, and ideas for streamlining your work 
Debbie Wendt, SVP-Operations ▪  Bankers’ Bank of the West 

BUZZ ON BIDS 

services, she has represented BBW at three  

industry conferences, taken 11 trips to four 

states, and made 43 customer calls. 

Karen’s enthusiasm for banking dates back to 

her high school years, when she landed a job as 

a teller at a Connecticut bank. It was then that 

she fixed her sights on becoming a loan officer.  

After earning her bachelor’s degree in finance 

from the University of Connecticut, 

she completed a two-year manage-

ment and credit training program  

with Manufacturers Hanover Trust 

Company in New York City. 

“I worked as a small business lender  

in the Empire State Building office 

focused on import-export and C&I 

lending,” Karen said.  

She has more than 20 years’ experience in the 

financial services industry, mostly as a commer-

cial lender at banks in Pennsylvania and New 

Jersey. Her community banking background 

resonates with BBW customers. “We connect 

because I understand the challenges faced by 

lenders at community banks: I was in their 

shoes. It’s not easy, but it’s so rewarding.” 

Karen’s outside interests include classical  

music, old movies, and getting outdoors to ski  

or hike with Brian, her husband of 31 years.    

When her husband, Brian, was offered a job 

transfer to Denver in early January, Karen 

Maydick welcomed the idea of relocating. For 

one thing, the 1,600-mile move from Harrisburg, 

Pa., would bring the couple closer to their three 

grown sons—two who moved to Colorado after 

graduating from college, and one in Los Angeles.  

There was one hitch, though: Karen thoroughly 

enjoyed her work as a relationship banker with 

Atlantic Community Bankers Bank.  

“I’d thrived on visiting community  

bankers in the Mid-Atlantic states and 

across New England, hearing about 

their needs and sharing what I’d 

learned over many years in banking,” 

she said. “I didn’t think I’d have that 

opportunity again.”  

Then Jon Evans, CEO of ACBB, took the initia-

tive and called CEO Bill Mitchell at Bankers’ 

Bank of the West to recommend her. Although 

hiring an additional BBW correspondent officer 

had been discussed relative to business growth, 

changes in duties, and eventual retirements, the 

position was being considered as a future, not 

immediate, possibility. 

But the timing fell into place. Karen’s qualifica-

tions, lending background, and successful track 

record were ideal for BBW. Since joining the 

team Aug. 16 as vice president–correspondent 

Newest member of the correspondent team hits the ground running 

Karen Maydick 
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SAFETY REMINDERS FOR ONE AND ALL 

Have you noticed each holiday shopping season 

is arriving earlier than the last? Next thing you 

know, we’ll be hearing sleigh bells on July 5. 

Like it or not, the shopping season is upon us—

which means the bad guys are gearing up to nab 

themselves a windfall of undeserved goodies 

from honest (though inattentive) shoppers. Here 

are some tips to help keep you safe through the 

holiday season and beyond. 

First, no matter what time of year it is, keep 

your smartphone and tablets updated. These 

devices have become such an integral part of our  

daily lives, we must always keep them as secure 

and up to date as possible. Repeat: always. 

Second, be wary of  “trap websites,” which are 

becoming more and more common. Bad guys set 

up fake sites with deals that seem too good to be 

true. And that’s because they are. Who could 

honestly believe it’s possible to buy a brand new 

75-inch touchscreen, 8K super mega ultra-high 

definition television for $100?  

Third, visit only reputable or trusted websites 

when shopping online. BestBuy.com is a well-

established and reputable place for checking out 

electronics. Billy Bob’s goatcheeseheaven.com is 

not. Be choosy with your hard-earned money. 

Before buying, make sure the web address 

Away, swindlers! Scram, fraudsters! Begone, scoundrels! Stop, thieves!  
Greg Miller, IT Analyst ▪ Bankers’ Bank of the West 

you’re browsing either uses HTTPS or displays 

the little lock icon to the left.  

Fourth, if you’re brave enough to spend time in  

a public place like a mall or coffee shop with free 

Wi-Fi, be very cautious about connecting to it  

to view your bank accounts or shop online. Bad 

guys can use listening devices to intercept all 

the information you send over the Wi-Fi. And if 

they do, the “free” wireless could end up costing 

you dearly.    

Finally, understand how debit and credit cards 

work and use that knowledge when deciding 

which card to use in a given situation. Card 

companies have stepped up their security 

measures to make purchases more secure and 

cardholders better protected. While that’s a  

positive step, it’s not a reason for consumers to  

become complacent. 

The best advice for the weeks to come is a gift 

that keeps on giving: Use common sense. Be 

alert and aware at all times. Trust your  

gut feelings—if something seems a bit off, it  

probably is. BBW’s info security and tech- 

nology team wishes you a safe and secure  

holiday season. One extra bonus tip to  

consider: Maybe limit your cups of eggnog  

to three or four this year. Save room for cookies. 


