
 

clearly loved their work, and I definitely enjoy 

mine. It’s a worthwhile career, and one that’s 

very rewarding on a personal level—which is 

probably one of the reasons commu-

nity banks continue to attract good, 

talented people. 

But generally, we’re not quite so 

bullish on many of the changes  

we’ve learned to accept as part of  

the financial industry landscape.  

It’s tempting to say change has  

become the “new” normal, but that 

would be misleading. The truth is, 

change has always been a normal 

fact of life.  

A familiar proverb, “the only thing that is  

constant is change,” is usually credited to  

Heraclitus, a philosopher historians believe 

was born about 70 years before Socrates.  

The fact that an ancient thinker would  

consider change a topic important enough to 

reflect and weigh in on is mind-boggling from 

a 21st century  point of view. How harsh  

and relentless could change have seemed  

some 2,000 years ago? It’s really a question  

of perspective. 

While our world, tools and challenges are  

different from Heraclitus’ era, human nature  

isn’t. Healthy fear of the unknown has helped 

our species survive. But irrational fear stalls  

progress. Adapting to change means stepping 

outside our comfort zone into the unknown. 

Community bankers have proven more than 

capable of adapting to change. On an individ-

ual level, we each choose an attitude toward 

change. Is it a burden to be tolerated? Or is  

it a success within your grasp, ready to be 

claimed with confidence and enthusiasm?  

Many people who weren’t diehard “Game of 

Thrones” fans couldn’t help noticing the wave 

of media attention leading up to the series  

finale, which aired May 19. Being 

more of a sports fan myself, I did an 

online search to find out how strong 

that tsunami of excitement was. 

I learned that droves of fans showed 

up at theme parties, in costume,  

to watch the final episode. (Followers 

of college or professional sports will 

understand.)  

It turns out big business jumped on  

the bandwagon, marketing limited-

edition soft drinks, cosmetics, high-

fashion clothing, spirits, cookies, and athletic 

shoes, among other things. (This is hardly  

surprising, because Superbowl commercials 

pitch products too.)  

Also, a “tattoos-game-of-thrones” search 

turned up nine stories and links on page one 

alone. So it seems the series finale really did 

cause a big stir. 

In the weeks before the final episode, I think 

“Thrones” fans were fired up because some-

thing unknown would soon be revealed. Even 

though the events would happen in a fantasy 

world, the excitement of being on the verge of 

an event was still powerful.  

Imagine what would it be like to carry even a 

fraction of that enthusiasm and anticipation 

into everyday life. It’s an idea that applies to 

work, based on a low estimate of 1,800 hours a 

full-time employee is likely to spend on the job 

every year.  

The many colleagues I have come to know
throughout my community banking career 
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TAKING NOTE 

INTRODUCING THE CENTER FOR PAYMENTS 

The Center for Payments, a collaborative  

industry program sponsored by 11 U.S. pay-

ments associations, was formed in April for the 

purpose of helping the associations’ members 

prepare for the coming changes in our payments 

systems.  

Collectively, the sponsoring associations repre-

sent more than 10,000 financial institutions and  

other entities with an interest in improving  

payment systems quality.  

One of the program’s objectives is to develop 

market intelligence financial institutions need  

to make informed decisions and hone payments 

strategies. The sponsors’ combined expertise  

and nationwide membership network will bene-

fit the Center for Payments’ research efforts. 

More information at centerforpayments.org. 
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BANKERS AND BIKES TO HIT THE ROAD AGAIN 

The next destination for the annual motorcycle 

excursion known as Bankers and Bikes will  

be Sturgis, S.D. Riders will depart Aug. 3 from  

Jefferson City, Mo., and spend two nights in  

Nebraska before reaching the Spearfish Canyon 

Lodge (pictured below), where they’ll stay the 

next four nights.  

The itinerary has been fully planned including 

pre-booked rooms and many provided meals. 

Riders have many recreational options to choose 

from in the Sturgis area: hiking, fly fishing, 

mountain biking, golf, scenic rides through the  

countryside, or sightseeing in the Black Hills, to 

name a few. The scheduled departure is Aug. 9. 

While many bankers typically take part, the  

outing is open to friends and family also. Rooms 

at the lodge are limited, so register soon. Find 

more information at bankersandbikes.com.   

mailto:webmaster@bbwest.com?subject=Inquiry%20from%20March%202014%20newsletter
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Best of both worlds: offer the customized features your customers want; 

get the dedicated support, marketing assistance and revenue you need  
Bankers’ Bank of the West Bank Card Department  

In 2018, BBW Bank Card department took on a 

challenge—a question for which the team wasn’t 

sure a solution could be found.  

“Payment choices matter a lot today,” said Scott 

Wintenburg, SVP–Bank Card. “Our goal was  

to find a standout credit card program worthy of 

community banks, convenient for businesses, 

and appealing to consumers with a variety of 

credit requirements and preferences.” 

So the search was on for a credit card program 

that would combine popular features and  

rewards typical of popular high-end cards with 

the product variety, marketing and back-end 

support, and revenue community banks need to 

succeed in their markets.  

A year later, the endorsed solution—Card  

Assets’ Partner Program—was introduced at 

BBW’s April Payments Conference in Denver. 

Here’s a rundown of benefits and features that 

separate Card Assets from other programs: 

 Same-day decisions on applications submit-

ted by 3 pm Mountain Time. 

 Product choices within the business and 

consumer categories. 

 Built-in community bank branding on cards. 

 No setup fee—with the exception of a  

one-time fee if a community bank opts for 

website branding as well. 

 Range of consumer card enhancements—

from no annual fee Platinum to World Elite.    

 Rewards programs. 

 Advanced technology features for card-

holders, including mobile-optimized online 

account management with two-way texting 

and email alerts.  

 Several business credit card solutions  

including corporate purchase cards. 

 Round-the-clock telephone support for  

end customers provided by knowledgeable 

U.S.-based customer service center agents 

365 days a year. 

Over her 19-year  

tenure with Bankers’ 

Bank of the West, 

Lynette Morin has 

worked exclusively  

in the Bank Card  

Department.  

After building a solid 

base of knowledge in 

credit card products, 

she moved to the  

merchant program.  

A few years later, 

Lynette was given the responsibility of  

merchant training as well. When asked what 

she enjoys most about her work, she answered,  

“the people.”   

Lynette’s interests outside the office include 

dogs, music, hiking, and kickboxing. Her BBW 

colleagues have been known to quibble good-

naturedly over the advantage of having her on 

their “fun fitness challenge” team. After all, 

Lynette outwalks the competition (literally). 

Lynette Morin and Scott Wintenburg are 

working together to introduce banks to the 

Card Assets partner program and facilitate 

onboarding. Reach them at or 

bankcards@bbwest.com. 

In addition, the community bank can connect 

with the Card Assets online agent portal at  

any time to look into an application, directly  

upload supplemental financial information on a  

customer, or review portfolio analytics. 

Recognizing that creating marketing and sales 

materials can be a costly and time-consuming 

burden for community banks, Card Assets also 

furnishes a variety of customized marketing  

materials to its community bank partners. This 

over-and-above support enables the partner 

bank to implement its card program without  

delay or needless distraction. As a result,  

marketing efforts can be carried out in a  

targeted, relevant, and efficient way. 

We’re happy to share more information on this 

program—including revenue-sharing options. 

See our contact information below.   
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The morning following preconference training and peer group discussions, 

Brad Montgomery [1] opened the first day of sessions with a warm, high-

energy call to action: embrace your awesomeness. Nancy Lake, Atlantic  

Central Bankers Bank [2] made an illuminating presentation on human  

trafficking in community banks by tying in statistics, domestic crimes and 

trends, victims’ stories, red-flag indicators of trafficking, actions for raising 

awareness, and efforts to put and end to the crime. Bill Mitchell, Bankers’ 

Bank of the West [3], welcomed and commended participants for making  

professional education and collaboration a high priority. A panel of experts 

[4] shared information and experience on fraud involving business accounts. 

Invited to participate by  

moderator Bill Schoch of 

WesPay (standing at the 

lectern), the panelists were, 

from left: Jordan Bothwell, 

Advanced Fraud Solutions; 

Geoff Grey, TIB; Melissa  

Jankowski, First Data; Anna 

Rasmussen, Western Union; 

and Javier Reyes, WesPay. 
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, developers, security experts, futurists weigh in  

          Recollections & highlights from the April 2019    
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Representing Discover, Jennifer Hodge [5] delivered and informative talk during lunch. Anne Benigsen [6] of 

Bankers’ Bank of the West started her session with a quick high-level glimpse of what blockchain is and how it 

could be applied in the real world for community banks and payments. In her session on payments industry 

trends, Kyleen Carroll [7],  

Mastercard, looked at consumer  

expectations, preferences and  

behavior, growth areas, and  

new solutions, among other  

things. Best-selling author  

Debra Fine [8] supplied easy-to- 

use tips for starting conversa- 

tions and asking questions that  

draw out truly interesting  

details as opposed to single-word  

answers. She explained how to  

go deeper than casual chatter  

and then coached bankers on  

“the Fine art of small talk”  

during an impromptu practice  

session. 

“Happiness is a strategy ...” 
 Brad Montgomery    
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. . .  on what’s changing, impactful, and exciting for the banking industry 

Payments Conference in Denver in pictures and words       

▲ Property of 

Brad Montgomery  

Save the dates and plan to attend 

Payments Conference 2020 
April 21 through 23  ▪  Denver 

A former engineer who describes herself as shy and tongue-tied in that previous role, Debra Fine now travels 

the country as a trainer and corporate motivational speaker. Living proof that conversational skills can be 

learned and mastered by introverts and extroverts alike, she (wearing a red jacket in the foreground) encour-

aged payments conference participants [14] while they put her advice to work on one another. Although some  

of the pictured bankers had met before, a few of the practice conversations led to novel discoveries.  

An interactive session led by Dave Nowling [9] of DunamikosGroup  

centered on trust as a cornerstone of strong and empowered functioning 

teams. Jason Sletten [10], DBSI, and his associate Ron Suchan discussed  

various approaches to common performance targets—e.g. growing product 

use per customer or improving efficiencies—and shared examples of the 

outcomes achieved. Jon Budd [11] and Mike Richert [12] (Juniper Pay-

ments) peppered their presentation on global payments options with quiz 

questions. First Data’s Melissa  

Jankowski [13] spoke about  

safer payments—user authen- 

tication, identity verification,  

mobile wallet, tokenization,  

and other contributors to  

payment security. 
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Productivity matters:  Where and how to invest for maximum progress 
Debbie Meyers, Partner, and Dave Nowling, President & Partner 

DunamikosGroup 

If you could make one investment capable of 

substantially improving the productivity of your 

bank staff, would you? Well, of course you would. 

Next question: Where, exactly, should you apply 

your investment to make the greatest possible 

gain in performance? Cutting-edge technology, 

perhaps? Better equipment? Maybe a new foot-

print or delivery system?  

The answer is none of the above. Actually, the 

best investment for upgrading performance at 

your bank is staff training and development.  

Various studies have shown that training is 

among the most effective ways to elevate staff 

engagement, which, in turn, improves produc-

tivity and reduces turnover. Companies with 

comprehensive training and development  

programs frequently have the most engaged  

employees, outperforming companies with disen-

gaged employees by staggering levels.  

Gallup found in 2018 that 70% of American 

workers are either “not engaged” or “actively 

disengaged”—in other words, “emotionally  

disconnected from their workplaces and less 

likely to be productive.”1 A previous Gallup  

report estimated that workers in the “actively 

disengaged” category likely cost the U.S. $450  

to $500 billion in lost productivity annually.2   

It’s worth pointing out that the newest source  

of employees—millennials—highly value job-

related training and development, and they  

often factor such programs, or lack of them, into 

their career decisions. Banks without profes-

sional development programs can find them-

selves falling short in attracting and retaining 

this younger staff.   

Have you considered the level of staff disengage-

ment within your bank or thought about how  

it could detract from your bank’s performance? 

Has your leadership team developed effective 

strategies for maximizing employee engage-

ment? Has your training and development  

program been formalized—and is it an attractive  

recruitment tool for the younger candidate?  

Would you benefit from tools to quantify engage-

ment and assess development needs? 

If you’re interested in learning about opportuni-

ties to enhance employee engagement or want to 

elevate your training and development programs 

for the leadership or staff within your bank,  

contact the DunamikosGroup consultants at 

303-941-3966 or 303-898-8707. 

1 Harter, Jim (August 26, 2018). “Employee Engagement on the Rise in the U.S.” Gallup News.  

Retrieved from https://news.gallup.com/poll/241649/employee-engagement-rise.aspx 

 

2 Sorenson, Susan, & Garman, Keri (June 11, 2013). “How to Tackle U.S. Employees’ Stagnating  

Engagement.” Gallup News. Retrieved from  

https://news.gallup.com/businessjournal/162953/tackle-employees-stagnating-engagement.aspx 

Dialog on banking and economics equally edifying for schoolchildren and father of four   
Invited by a teacher at Belle Creek Charter 

School in Henderson, Colo., to discuss the basics 

of banking and economics with some 80 fourth 

graders, Bank Card Officer David Philippi 

(BBW) arrived with entertaining facts, ideas—

and the huge bag of lollipops he pulled from,  

handing one to each student at the start of class. 

David promised to give a second lollipop to any 

child who resisted eating the first one until the 

end of the talk: a low-stakes lesson in the rela-

tionship between choice and opportunity cost.  

A show of hands revealed that quite a few in the 

group had savings accounts. As questions came 

up—is the money I put in my account still in the 

bank’s safe?—the discussion turned to financial 

basics: lending, borrowing, paying interest, and 

earning interest. 

“The hottest topic of all was ATMs and how they 

work,” David said. “From a kid’s point of view, 

ATMs are amazing, mysterious sources of cash.” 

The students were very curious about currency, 

too; they wanted to know about counterfeiting 

and asked how much money David had seen.  

David has been with Bankers’ 

Bank of the West since 2013. He 

and his wife, Miranda, live north-

east of Denver with their four  

children—none of whom will ever 

cease to amaze them. 
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  REMEMBERING   

DOUGLAS L. MCCLURE  

1952-2019 

Community banker Doug McClure passed 

away May 8 in the presence of his  

loving family. Born July 27, 1952, to 

Willard and Phyllis McClure of Stafford, 

Kansas, Doug is survived by Becky, his  

devoted wife of 39 years, and their three 

children. 

During his tenure with Rocky Mountain 

Bank & Trust (Colorado Springs), Doug 

served as an active member of the  

Independent Bankers of Colorado. Among 

the IBC offices he held were president-

elect, president, and chairman. He will be 

remembered as a staunch supporter and 

advocate of community banking.   

WSDEF Symposium program taking shape 

The Western States Director Education Found-

ation has booked one of the most perceptive,  

engaging and sought-after economists in the 

country to deliver an economic forecast at the 

2019 Symposium for Community Bankers  

to be held at the Westin Kierland Resort and 

Spa in Scottsdale, Ariz., Oct. 27-29.  

Known for making economics understandable, 

relevant and fun, Elliot Eisenberg, Ph.D., has 

addressed hundreds of groups on a spectrum of 

economic topics. His Symposium talk is entitled 

“The Economy in 2019: Slowing But Growing!” 

He is often invited by national and local media 

to provide context for econom-

ic issues.  

Dr. Eisenberg’s presentation 

at the 2018 Symposium was 

very well-received. Visit 

wsdef.org for the latest  

program information on the 

next Symposium as well as 

access to online registration.  

For your attention and future reference 

Essential services, close at hand 

As your bank and your customers’ needs evolve, 

keep in mind BBW’s international services offer 

convenience and efficiency. Our service special-

ists are  ready to assist as needed. 

Among the most popular benefits and often- 

requested international services: 

 ➢ Placement of international currency and  

draft orders on BIDS. Your bank can arrange  

delivery of currency to a specific branch  

during the ordering process. 

 ➢Secure, efficient processing of international 

wires to more than 120 countries. 

 ➢Canadian imaging: Remote deposit capture 

(RDC) international Canadian deposits are 

automatically scanned against the OFAC/SDN 

list, simplifying compliance. 

 ➢Acceptance of foreign item deposits, which are 

processed on a provisional credit or collection 

basis. 

 ➢Competitive foreign exchange rates. 

Your BBW cash management officer will be glad 

to discuss your needs and share details on these 

and other international services. 

Consumer Financial Protection Bureau 

invites information, comments 

In a request for action published April 29 in  

the Federal Register (Docket No. 2019-0018),  

the CFPB has invited comments and infor-

mation pertinent to potential changes to its  

remittance rule (Rule) created to implement the 

Electronic Fund Transfers Act (EFTA).  

The CFPB Rule put in effect specific safeguards, 

as defined by the EFTA, for senders of inter-

national money transfers. The request for action 

centers on possible changes that would lessen—

though not do away with entirely—the impacts 

of the expiration of an exception for certain  

financial institutions. The EFTA clearly restricts 

the exception period to July 21, 2020, and does 

not permit the CFPB to extend that period.  

The CFPB is seeking information regard- 

ing the Rule’s coverage as well—whether  

to modify a safe harbor defining who is required 

to comply, and whether an exception for small 

financial institutions might be appropriate.  

Read more at https://www.consumerfinance.gov/

policy-compliance/notice-opportunities-comment/ 

open-notices/request-information-regarding-potential-

changes-remittance-rule/ 

Comments close June 28, 2019. 
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We all know the chorus by heart—update your 

systems, your applications, your passwords. At 

this point you could be thinking, “I’ve heard this 

tune umpteen times before, so there’s no need to 

pay attention.” Not true: This exploit, with its 

potential for causing ugly consequences, under-

scores why IT professionals hit the REPLAY on 

that ounce-of-prevention advice time and again.  

Older systems—particularly those no longer  

being updated—are especially vulnerable to  

attacks. In the instance at hand, fortunately, 

Microsoft understood the severity of the issue 

and stepped up to fix it.  

But what happens when the next security inci-

dent comes along, and the one after that? It’s 

best to get into the habit of ensuring you have 

the most up-to-date operating systems and  

applications installed on your devices at all 

times. Hands down, that’s the most effective way 

to protect yourself and your data. 

So please adopt a defensive mindset and proac-

tive habits. In the end, you are the most critical 

component to keeping your data safe.   

Follow “classic” ounce-of-prevention advice to escape high-tech havoc 
Ashlee Aleshire-Ash ▪ Senior IT Support Specialist 

Bankers’ Bank of the West 

 

REGISTRATION TO OPEN SOON:  VISIT NEWSROOM AT BBWEST.COM  

2019 Information Security in Community Banking Conference 
October 23 through 25  ▪  Doubletree Denver Aurora Hotel 

Recently, a freshly discovered security vulnera-

bility made a major splash in the news. With 

security alerts being commonplace now, what 

made this event so buzzworthy?  

Rather than targeting newer systems like  

Windows 10, this vulnerability is specific to  

computers using older end-of-life operating  

systems. Its damage potential is so great that 

Microsoft has released a security update for 

Windows XP for the first time in more than two 

years. For reference, support and updates for 

Windows XP were discontinued in April 2014. 

This is kind of a big deal. 

The vulnerability in this case allows a remote 

attacker to take control of an affected system 

without a username or password. Once the  

system is breached, the resulting havoc can be 

limitless. For instance, if intruders gain access 

to an unpatched Windows XP system, they can 

create new accounts with full administrative 

rights, install programs, and view all sensitive 

data—financial records, personal identifying 

information and all. The intruders get access to 

everything. 




