Correspondent Views
BANKERS’ BANK OF THE WEST newsletter for community banks
PRESIDENT’S MESSAGE

2nd Quarter ▪ 2021

Newfound enthusiasm for conversation, collaboration, and technology
We’re about halfway through 2021. Most of
A glimpse into the future
BBW’s relationship managers have by now
attended live conventions, participated in conferences and fundraisers, or accepted invitations to
visit with customers. Our people have returned
from their travels animated, newly energized,
and very talkative.
You might be noticing something similar in
your own inner circles. Chances are, some of the
observations our people have shared from their
conversations and visits will ring true
across much of our industry. So I’m
taking this opportunity to summarize
a few of their takeaways, which I
think are telling—and encouraging.

The unwinding process

Industry events are attracting a mix of seasoned
bankers and younger professionals. Retirements
have bumped up, a trend largely explained by
shifting demographics, and banks have been
recruiting for the future. At least one bankers’
association in BBW’s service area has a wellstructured internship program in place, and
feedback from interns suggests their work experience inside a community bank has led them
to consider a career in the field. In any
case, the coming shifts in workforce
composition will open new opportunities as well—one example being
mentor/mentee programs. It will be
interesting to see how the generational
transitions play out.

Many community banks that actively
How and where work gets done
participated in the SBA’s Paycheck
Bill Mitchell
Across many sectors—financial
Protection Program have turned their
President & CEO
services included—the way work gets
attention to getting those loans off the
done has taken new forms since early 2020.
books. Lenders are eager to wrap up PPP, move
Today bankers are talking about a spectrum
forward, and get new business.
of work arrangements: full-time in the bank,
remote, and hybrid schedules among them. Of
Potential, unleashed
necessity, we’ve all mastered new tools that
Attendance at in-person industry events is near
enable us to learn, meet and collaborate from a
or equal to pre-pandemic levels. Bankers are
distance. Video conferencing is practically an
networking, talking shop, and tackling projects
everyday experience now. The technologies we’ve
put on the back burner last year. Our customers
adopted—and the options they’ve made possiare galvanized. More than that, they convey
ble—are here to stay.
confidence and optimism.

Technology gets props
Nearly all the bankers we’ve heard from agree
that technology proved critical in maintaining
their business operations, supporting service
delivery, maintaining customer satisfaction,
and allowing flexibility in staffing throughout
the pandemic.

My confidence in community banking has
always been unshakeable. For all the reasons
detailed above, I think this will be a year of
opportunity, advancement and success for our
industry. It’s our privilege to serve you!

Confidence is you’ve been on that bull before
and you know you’re gonna ride ‘im.
Anna Deavere Smith

www.bbwest.com

TAKING NOTE
BRIDGE FEATURES, POPULAR AND PRAGMATIC
Nearly one full year since BRIDGE went live,
BBW’s customers continue to rave about their
favorite features, including the following three.

➢➢ Search capabilities.

Users are offering positive feedback on BRIDGE’s
easy-to-use search capabilities, which save time
and boost efficiencies.

➢➢ Seven-year BRIDGE archive.

While all BRIDGE customers have access to 12
months of transactional data included in their
monthly service fee, many have signed up for the
seven-year Archive service, which automatically
retains their access to up to 84 months of archive
data for a minimal fee on analysis.

➢➢ YubiKeys, repurposed and economical.
When a customer bank has a BRIDGE user who
no longer needs access to the system, the original
profile can be deleted and the YubiKey reassigned
to a new user: no need buy a new YubiKey.
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Mark Daigle ........................................... Director
IMPORTANT DEADLINE APPROACHING FAST
Banks not signed up for the BRIDGE Archive
service mentioned above will need to perform a
data download—and archive their data—prior to
July 27, which marks the one-year anniversary of
the BRIDGE conversion. Unless you manually
download and store your data, it will be permanently deleted and unrecoverable in the 13th
month. BBW will be unable to re-create lost data.
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SYMPOSIUM PROGRAM HIGHLIGHT

Bruce A. Hellbaum ................................. Director

Independent Community Bankers of America
President and CEO Rebeca Romero Rainey
will speak at the October 24-26 Western States
Director Education Symposium for Community Bank Directors to be held at the JW
Marriott Scottsdale Camelback Inn Resort & Spa.

RNB State Bank & Front Range State Bank ▪ Longmont, Colo.

A third-generation community banker, she will
describe how community banks across the country
innovated, adapted, and responded to serve their
customers during the pandemic and discuss the
response of the administration, lawmakers and
the agencies. In addition, she
will share lessons learned over
the last year and lay out an
exciting, rewarding path forward for the industry.
Find the schedule, program
details, online registration,
and a link to room reservations
at wsdef.org.
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Options for adding capital to a bank
Jeff Benson, SVP & Chief Operating Officer ▪ Bankers’ Bank of the West

Community banks have seen unprecedented growth
driven from the deposit side of the balance sheet.
The funds are remaining in banks much longer
than originally expected, and it’s impossible to
predict how long they will stay. Consequently,
capital has come under pressure, leaving some to
consider capital contribution options.
Among the alternatives for adding capital to banks
are stock offerings, subordinated debt issues, and
stock loans.
Bankers’ Bank of the West continues to offer stock
loans as a solution for short-, mid-, and longer-term
capital augmentation. Currently, we have ample
room for stock loans, although we closely monitor
concentration risk for them.

The advantages, from my perspective, are threefold:
Flexibility. Stock loans can be structured in many
ways to suit “what if” scenarios.
Ease. They are relatively quick and inexpensive to
complete compared to other options in the market.
Fit. Line of credit facilities allow you to borrow
what you need, when you need it, as opposed to
having to take a large sum up front.
As you evaluate your capital planning options,
we invite you to contact your BBW relationship
manager or reach out to any of our veteran lenders
to discuss a variety of scenarios, get a second
opinion, or work together on crafting a solution that
fits your needs.

INTERNATIONAL FX WIRES
— summary of advantages —
When a USD wire is sent, it will likely be converted by the beneficiary’s bank into their local currency
because the beneficiary does not hold a USD account. An FX wire gives you the option
of converting USD to the beneficiary’s local currency before sending the wire.
Sending payments in your beneficiary’s local currency is both cost-effective and efficient.

Pay quickly and directly

Favorable exchange rates

When you pay a foreign beneficiary in U.S. dollars,
funds need to be converted. The longer process
can delay the arrival of funds in your vendor’s bank
account. When you minimize delays by sending
money in local currency, the delivery is streamlined
so your clients’ beneficiaries receive funds faster.

For payments sent to your international vendor’s
bank in U.S. dollars, the bank automatically converts
funds to the local currency, and the beneficiary’s
bank exchange rate is often less favorable than our
rate. Compare rates in advance and choose the best
option by paying in local currency.

Exchange rate certainty

Reduced fees

When you pay in U.S. dollars, the value at the time
payment is approved can differ from the value that
lands in your beneficiary’s bank account due to fluctuating exchange rates. If you pay in local currency,
the rate of exchange and cost are calculated upfront,
ensuring the full amount gets to your beneficiary.

Sending U.S. dollars internationally requires involving
an additional bank in the routing of your transaction.
The receiving bank will also apply a fee to convert
your dollars into local currency. Foreign currency
wires enable you to avoid fees, reduce payment
costs, and deliver more money to the beneficiary.

Current international rates are available in BRIDGE. Also, our operations team will provide rates, along with a
list of major and minor currencies available, upon request. Contact them at ops@bbwest.com.

Bankers’ Bank of the West participating in the FedNow SM Pilot Program
Like the other financial institutions and processors in the pilot group, BBW
is providing feedback on the service, contributing specialized expertise and
insights as appropriate, and taking part in working groups when invited. The
Federal Reserve Banks’ engagement of a large and diverse group of industry
stakeholders will advance and inform the development of the FedNow service.
BBW is pleased to lend its support to the new payments rail.
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An update as the drive toward faster payments picks up momentum
Jeff Benson, SVP & Chief Operating Officer ▪ Bankers’ Bank of the West

Payments are changing as more people and
business have come to expect payments to flow
24x7x365. Venmo and other payment apps have
become very popular, but they largely settle on
traditional payment rails at a later time.
The Federal Reserve is in the process of modernizing the U.S. payment system with FedNowSM —
the goal being to message and settle payments
between two parties within seconds. This is a new
payment rail unrelated to existing rails such as
ACH, wires, checks, and cards. The FedNow
system is on pace to launch in 2023.

RTP®, owned by The Clearing House,
is a similar network that is currently
in production and gaining in transaction volume. Payments are
messaged and settled within seconds
on RTP; however, not all banks are
participating in the network. The
institutions involved are mainly larger
money center banks. They’ve proven it can
be done. This has caught the attention of large
firms—such as payroll companies, insurance
companies, and power companies—because the
payment networks can add efficiencies to their
operations.

Messaging entails communication between two
institutions to confirm the accounts are valid and
funds are available. If so, the payment is complete
and settled within seconds.
The speed requirements and account balance
validation make a bank’s core system an integral
component in the process, as the core holds
account data. Generally speaking, core systems
are building out messaging solutions to meet the
requirements of RTP and FedNow. A few core
providers are starting to market those
solutions. Should you choose to join one
or both of these networks through
your core, you will need this connection to settle the payments. BBW’s
current focus is on providing this
connection.
Settlement, the second component,
is the movement of funds from one
Fed master account to another based on
instructions in the message. Although the
process is not complicated, the fact that it occurs
nonstop—24 hours a day, 365 days a year—means
funds must be available in the Fed master account
for money to move.

Community banks will undoubtedly need access
to the payment networks to remain competitive in
the market. Most community banks appear to be
waiting for FedNow, though some are joining the
RTP network.

We believe Bankers’ Bank of the West can provide
value to community banks by acting as your settlement agent for faster payments in an “always on”
environment. To that end, we are investing in
technology that will enable you to designate BBW
as your settlement agent on both networks.

So what does a community bank need to participate? I view it as two components: messaging and
settlement.

To learn more about these networks, visit the
FedNow and RTP websites. Both sites are wellorganized and updated regularly.

GET TO KNOW TREY MITCHELL
In one respect, joining Bankers’ Bank of the
West as a marketing specialist has been a déjà
vu experience for Trey Mitchell.
“I have early memories of visiting my dad at the
bank where he used to work,” he said.
“I couldn’t have guessed back then
that someday I’d work for a bank—
but here I am.”
Trey, who earned a degree in communication from the University of
Tampa, has been engaged in video
editing, social media marketing and
website maintenance for BBW since
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becoming an employee in March. What he
enjoys most about his job is the creative process:
building graphics, putting videos together, and
conveying a unified message.
He thinks of social media as a forum
for a business to define itself, connect
with people, and build trust and
credibility. “Showing the human side
of what you do can make your bank
more relatable,” he added.
Trey’s interests outside of work
include movies, fitness and sports:
He is a huge Denver Nuggets fan.
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Milestones, opportunities, and the people who make them extraordinary
Marlene Wade, VP–Correspondent Services ▪ Bankers’ Bank of the West

The year was 1976; I was 21 years old. I was
feeding my parents’ guest ranch horses when the
community banker came calling. He handed me
an employment application and suggested I fill it
out and visit with him the next day.

of community banking remains constant: good
bankers who care about people.
Before joining Bankers’ Bank of the West, I
utilized BBW as a primary correspondent bank
and service provider. I’m privileged to close my
career working with great people, for a terrific
company that has supported customers and employees alike for
more than 40 years. I’m convinced
that at the end of the day, if you
have employees who care and do
right by the customer, your business
will be successful.

Forty-five years later, I’ll close out my banking
career at the end of July. I started with
a $4 million bank housed in a trailer—
no computers. Everything was balanced
using the 10-key adding machine with
paper rolls. Customer statements were
cycled at the end of the month. All
employees (five total) would stay as
long as it took to prepare customers’
statements, slip them in envelopes along
with the cancelled checks, and stamp
them with postage to be mailed the next
day. Working in smaller community
Marlene has worked
banks early on afforded me the opporfor BBW in a relationtunity to wear many hats and learn
ship management role
along the way.
since 2014
Community banks truly are the backbone to
the success of businesses, families, and dreams
coming true. It’s been a privilege to meet so
many of you and learn about your banks,
communities, and challenges. It’s true that technology and the pandemic have changed how
people do their banking. But at least one aspect

I’m looking forward to the next
life adventures. My husband and I
usually find more than enough to
keep us occupied, though not always
out of trouble, and we normally
have a great time doing whatever it
is that we’ve gotten ourselves into.

We’ll spend a lot of time on horseback, competing at various events until our bodies tell us
it’s time to find something a little easier on the
joints. We’re ready to spend the cold months in
a warmer climate with hopefully no snow to
shovel. As I ride off into the sunset, I wish each
of you the very best.

Save the dates and plan to attend
The

2022 Conference for Community Bankers

presented by BANKERS’ BANK OF THE
April 27-29, 2022 ▪ Denver Marriott Westminster ▪ Westminster, Colorado

WEST

Details and registration to come. To add yourself to the notification list, email conferences@bbwest.com.

PRESENTING BARB KELLY
Barb Kelly was hired by BBW as
an assistant vice president of bank
card projects in February after
serving in a bank card consultant
role in 2020. A Certified Payments
Professional, she has 30 years of
payments industry experience that
includes product development, merchant services sales, client relations,
and bank support management.
Having lived in the Bay Area of California for
most of her life, Barb moved in 2018 to Monument, Colo., with her husband, Steve. “There’s
so much I love about this place,” she said. “I
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appreciate the genuine people, strong
sense of community, healthy activities, fabulous weather, and the lower
cost of living, for starters.”
She has two grown children—a son
and a daughter. With a grandson
expected in July, Barb and Steve are
looking forward to being devoted
grandparents.
Outside of work, Barb enjoys time with family,
friends, and the new family pup, Sunni. Her
other interests include reading, painting, hiking,
and traveling to Europe with Steve.
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Don’t Put Your Password on a Postcard
Chris Tuzeneu, CISA, C|EH ▪ Vice President–Information Security
CivITas Bank Solutions, a Bankers’ Bank of the West Bancorp, Inc. Company
Email is a form of communication we all use every day. Today let’s take a
closer look at encrypted email, how it works, and the best ways to use it.

Dance like nobody’s watching.
Encrypt like everyone is.

What is “encrypted email”? You may or may not know this already,

Paul Ducklin, Sophos Security
but when you click “send” after composing a message in your browser or
email client, a lot happens behind the scenes before your message reaches
the intended recipient. Depending on the service you’re using, your message passes through one or more intermediaries called “SMTP relays” (that’s Simple Mail Transfer Protocol, for your next trivia night). These relays
have full access to the information about the message, and also the message contents itself, unless the email is
protected with encryption. An encrypted email looks like nonsense on its way to a destination, while an
unencrypted email can be read by anyone between Point A and Point B. It’s the difference between sending a
postcard—which any postal employee could theoretically read—and sending a letter in one of those security
envelopes with the printed pattern on the inside.

How do you add encryption to an email? Depends on your email provider. Generally, there is a special
word or symbol you add to the subject line of an email to activate encryption. Sometimes it’s a matter of hitting
a button in your Outlook program. Check with your tech people to find out exactly what the magic words are,
and ensure your staff is regularly trained on how to send encrypted email to your customers. Staff should also
know what the customer should expect when receiving a secure message. Some email services will even automatically encrypt emails containing potentially private information (Social Security numbers, credit card
numbers, dollar amounts, etc.). However, this auto-encryption is a failsafe that should not be relied upon, as it
might not catch some private information such as bank account numbers or balances.

What should be encrypted? ANY information you wouldn’t put on a postcard. Usernames and passwords,
and nonpublic information of all types. Some financial institutions make it a practice to encrypt all customer
communication so nothing is accidentally sent unprotected. The regulators love this, since this is their practice
now as well, but there are some operational costs because not all customers will be used to corresponding in this
manner. As with anything, weigh the different risks and decide what is acceptable risk and what is not.
There are many conversations still to have on the subject of encryption. But properly securing customer (and
vendor) communication is a great step to take on the road to enhancing your information security program.

In his role with CivITas Bank Solutions, Chris helps community banks with their IT and information
security needs. Email chris@acivitas.com for more information.

BANKERS’ BANK

OF THE

WEST

1099 18th Street ▪ Suite 2700
Denver, Colorado 80202
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