
 

Bankers’ Bank of the West has had a good year in 

2021, with asset quality and liquidity staying very 

strong. Earnings will end the year well ahead of 

budget regardless of margin compression and slow 

loan growth. In reference to liquidity, the balance 

sheet sustained significant growth in 2020, mostly 

due to deposit growth. The balance sheet has  

remained relatively flat for 2021, although off-

balance sheet “assets under management” have 

increased significantly this year, growing from 

$6.2B to $8.8B between November 2020 and  

November 2021. This growth is attributed to  

significant gains in the size of the federal 

funds pool we manage, as well as bonds 

held for safekeeping by Bankers’ Bank of 

the West.  

This year the bank’s sister company,  

CivITas Bank Solutions, LLC—a provider 

of information security consulting services 

—grew as well. With many community 

banks feeling the need for cybersecurity 

support, the demand for services provided 

by CivITas is sure to increase. 

Another affiliate of Bankers’ Bank of the West, 

Bank Strategies, LLC, continues to provide  

high-quality, low-cost loan review, management 

consulting services, and strategic planning for  

numerous customers. 

We are positioned to provide superior service well 

into the future for a purpose we are passionate 

about—advocating for community banking. 

On behalf of our board of directors and the entire 

Bankers’ Bank of the West team, I wish you, your 

families and your staff a joyous holiday season, and 

a successful and prosperous 2022! 

www.bbwest.com  

While we all continue to weather the effects of the 

pandemic, Bankers’ Bank of the West has been  

successful in navigating through almost two years 

of upheaval. One valued practice that has been  

significantly impacted since early 2020 has been  

in-person visits with our customer base. As condi-

tions improved in 2021, our relationship managers 

were able to resume travel during the first two 

quarters, exceeding the number of visits compared 

to the first half of the prior year. They made even 

greater progress between July and December.  

Since early summer, our team was able  

to attend various state trade association 

conferences and conventions across our 

region. We had representatives onsite  

for state association events in Arizona,  

Colorado, Idaho, Montana, Nebraska, 

South Dakota, Utah, and Wyoming. At 

the Independent Community Bankers 

Association of New Mexico annual meet-

ing, which held functions virtually, we 

had virtual participants. This year I  

attended four trade association functions 

myself.  

Attendance at some of the events was lower than 

normal, which was understandable under the  

circumstances. Yet a common message surfaced 

repeatedly during industry gatherings and one-on-

one visits, the essence of which was “we’re turning 

the corner and putting the pandemic behind us.” 

For 2022, I envision that Bankers’ Bank of the West 

relationship managers will visit customers more 

often than was possible over the past two years, 

perhaps even returning to a pre-pandemic normal. 

Even though fewer in-person calls have been made 

to our customer base than normal during this  

extraordinary time, I’m very proud of the BBW 

team for their unwavering commitment to our  

customers and to community banking overall. Of 

necessity, many more meetings with community 

bankers were held virtually than we would have 

liked. Nevertheless, when all is said and done, our 

customers’ needs have been met in keeping with 

our mission: we champion community banking.  

Turning the corner, shifting focus to collaborating, adapting, and advancing together 
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COMING SOON  

Session summaries, program schedule & registration  

for the Payments and Cybersecurity Conference  

to be held April 27-29, 2022  

in Westminster, Colorado 

follow Bankers’ Bank of the West on LinkedIn 

for the latest details 
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ABOUT 

REGISTRATION OPEN FOR 2022 WESPAY COURSES  

In 2022, Wespay present five professionally led 

training sessions on topics relevant to bank opera-

tions professionals. Each of the 90-minute webinar  

sessions listed below is open exclusively to BBW 

customer banks. The webinars will be recorded  

and made available to your bank for playback at 

any time. Session dates and course topics follow: 

 

 

 

 

 

 

 

 

 

 

 

To request complete details and a registration 

form, call 800-873-4722 and ask to speak with an 

Operations customer service specialist, or email 

ops@bbwest.com.  

  Friday ▪ February 11   

  ACH Operations for the RDFI  

  Friday ▪ April 22 

  New Rules Update  

  Friday ▪ June 3 

  Payments Fraud Risk Management 

  Friday ▪ August 12  

  Reg E — Debit Card Disputes   

  Friday ▪ October 14  

  Developing a Strategy for Faster Payments  

FREE WEBINAR EVENT TO LEVERAGE  2021 LESSONS, 

SUGGEST IMPROVEMENTS FOR THE YEAR TO COME  

Registration is under way for a complimentary 

webinar to be co-presented by Chris Tuzeneu, 

VP–Information Security for CivITas Bank  

Solutions, and Tyler Leet, Director of Risk and  

Compliance Services for Computer Services, Inc. 

(CSI), at 1:30 pm MST on January 11. The  

presenters will review past mistakes, common 

vulnerabilities, and disruptions caused by bad 

actors, and discuss how to leverage that infor-

mation to intelligently plan for the year ahead.  

Access the announcement and registration link 

at acivitas.com/training.  

 

Follow CivITas Bank Solutions on LinkedIn 

for cybersecurity-related tips, news & videos  

mailto:webmaster@bbwest.com?subject=Inquiry%20from%20March%202014%20newsletter


 

These are  

a few of our favorite 

(seasonal) things 
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Starting a small business can be a daunting task 

for the most experienced of entrepreneurs. Young 

people – mostly middle- and high-school age – who 

are eager to start a business face a different set of 

challenges than their veteran counterparts. In 

Denver, the YouthBiz program provides business 

education and hands-on learning opportunities 

that develop their entrepreneurial skills.  

YouthBiz program participant Anna Brekken  

started her own handmade greeting card shop, 

AnnaMade Design Co., in 2018. Having discovered 

early on that she was losing money by charging $2 

per card, she gradually doubled her prices. She 

learned how to track her income and expenses in  

a spreadsheet, which she updates each month,  

and she knows which portion of her sales come 

from her Etsy shop and which come from local 

craft fairs. 

Recently, Anna had a booth at the YouthBiz  

Holiday Marketplace—the second such fair she’s 

taken part in. 

“One of my favorite 

parts of these events is 

meeting my customers 

and connecting with  

other teen business  

owners,” she said. “It’s a 

great way to do market  

Business skills, acumen and real-world experience for young entrepreneurs 
research and learn what types of cards my custom-

ers are looking for.” 

In preparing for the 2021 Marketplace, Anna  

created an eye-catching display, researched which 

kinds of cards to make based on last year’s best-

sellers, and set a sales goal for the event at ten 

times the booth’s cost. Her goals for 2022 are to 

continue growing her business with new greeting 

card designs—in addition to those she’s already 

created—and collaborate with other makers and 

business owners. 

Like other students in the YouthBiz program,  

Anna sometimes struggles to find the time to  

work on her business while also keeping her com-

mitments to school, sports, and other activities.  

“I’ve always been entrepreneurial, though, and 

this has been the perfect creative outlet for me,” 

she said. “Through my  business, I’ve been able to 

design more than 100 cards, develop my writing 

skills, and meet some amazing 

young entrepreneurs. In the  

process, I’ve also learned how to 

prioritize the things that are most 

important.” 

Learn more about Anna’s business:  

Instagram at 

@annamadedesignco  

annamadedesignco.etsy.com 

 YouthBiz is one of the programs delivered by Young Americans Center for Financial Education, a 501(c)(3) 

nonprofit. Thanks to financial support the Center receives from corporations, foundations and individuals,  

program fees are kept low enough to enable students from all socioeconomic backgrounds to participate. Visit 

the center at yacenter.org. 

A team of BBW’s volunteers gathered in  

Denver December 13 to prepare staff-

donated gifts for delivery to the Denver 

Salvation Army. Pictured left to right: 

Ellen Scott, Marketing Administrator; 

Chris Hill, SVP & CFO; Stephanie Balltrip, 

Senior Operations Specialist; Sharvelle 

Washington, Compliance and BSA Officer. 

Bank Card 

Specialist 

Eileen Ortega 

adds a plush 

throw and 

toddlers’ 

outfits to the  

collection of 

gifts. 
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Pointers and precautions: how to unsubscribe from emails 
Austin Moore, Information Security Analyst ▪ CivITas Bank Solutions 

 

 

Marketing emails have become the bane of many 

a working professional. To safely unsubscribe 

from them requires vigilance, especially in light 

of the ever-present threat of phishing emails.  

To that end, here’s a quick guide on how to  

unsubscribe without making yourself a bigger 

target: 

 ✓ If the email has an unsubscribe link at the 

bottom of the message, hover over it. If the  

domain is the same as the sender, you can  

be reasonably sure the link will take you to a 

legitimate unsubscribe web page. 

 ✓ A legitimate unsubscribe feature won’t ask 

for your personal information. If a site  

requests any such details, don’t provide them. 

Click only on the unsubscribe option. If 

you’re unable to submit your new preferences 

without completing the fields for personal 

information, the email is likely a phishing 

attempt designed to harness your data for 

nefarious purposes. 

 ✓ If you continue getting emails after unsub-

scribing, or you’ve been unable to unsubscribe 

due to the illegitimacy of the unsubscribe  

feature provided by the sender, another  

option is available to you: blocking the email 

address or domain of the originator. This  

involves putting the originator on a block list 

in your email gateway or provider—a process 

your IT specialists can help you with. 

These steps should equip you to remove yourself 

from mailing lists you’re no longer interested in.  

Austin Moore joined CivITas Bank Solutions 

(acivitas.com), a subsidiary of Bankers’ Bank  

of the West Bancorp, Inc., in January 2021. He  

is a Certified Ethical Hacker.  

Spotlight on payment processing trends, products and practices  
David Philippi, AVP–Bank Card Sales & Support ▪ Bankers’ Bank of the West  

In the process of routinely monitoring BBW’s 

debit processing and merchant activity, our bank  

card specialists have seen an upsurge in fraud  

attempts.  

Some debit program customers have reported 

BIN attacks. To initiate a BIN attack, a fraud-

ster takes the first six digits of a debit card  

number sequence, sets it in an algorithm, and 

guesses the remaining numbers until a valid 

card number is hit. Such an attack could involve 

cards that have not been issued yet. A BIN  

attack can start with an actual card that was 

compromised and then manipulated in hopes of 

finding an active, usable card. 

Fraud is ever-present in the payments space, 

but as this recent activity shows, criminals  

predictably step up their efforts during the  

holiday season. It’s always best to stay current 

and well-trained on the products and services 

you have at your disposal—especially tools that 

can help prevent fraud. 

Along another vein, BBW has seen an increase 

in transaction volume compared not only to 2020 

but also to 2019, prior to the pandemic. This 

growth has driven more interchange income  

to financial institutions. Business BINS and  

usage have grown as well, which has benefitted 

banks given the higher interchange on business 

transactions.  

Something else we’ve seen in the payments 

sphere since early 2020 is a slight increase in 

requests for contactless, via either contactless 

plastic or tokenization (such as  Apple Pay®, 

Samsung Pay®, or Google Pay®). Both are  

available on our program.  

To reach the BBW Bank Card team, email 

bankcards@bbwest.com or call 800-601-8630. 
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My visits and conversations with bankers in Colorado, Wyoming, Montana, and  

Idaho indicate local economies have stabilized, post-pandemic, with service and  

hospitality-related businesses struggling to fill open positions. Liquidity levels at all 

banks are much higher than prior to the pandemic.  

The majority of bankers believe the gains they have seen in local deposits will remain 

with the bank at least until interest rates start to increase. Most will have a very good 

income year in 2021 and they think 2022 will also be good, though possibly not as 

high as the past two years. Generally, it sounds like loan demand will be soft this 

winter but pick back up starting in the spring. 
tchinnock@bbwest.com 

Discussions with bankers in my territories in Colorado, New Mexico and Utah have 

been similar in some respects, but vastly different in others. While all have the same 

story about excess liquidity, loan demand depends on the market. Loan demand in 

southwest Colorado is slow as rural customers have taken advantage of PPP and  

other government programs instead of business lines of credit, and new projects have 

stalled. Some New Mexico bankers have taken to looking for loans outside the state, 

due to low local demand and the need to invest some of the excess cash. Many banks 

have seen a lot of payoffs as loans are refinanced by larger institutions; some have 

had their loan participations from other banks paid off when the lead banks take 

back their loans.  

  Utah remains a bright spot in terms of growth and profitability, which are being  

driven by its robust economy and continued inflow of people looking for a better quality of life and pursuing 

cutting-edge careers in science and technology. While there is some difficulty with material cost increases 

and labor shortages affecting construction projects, there is an abundance of investor equity available to 

ensure the projects are completed. Overall, it sounds as though loan demand in Utah will persist through 

2022 as efforts continue to meet the growing need for housing.  

kmaydick@bbwest.com 

Conversations with area bankers have been positive on the whole. Regional ag econo-

mies are staying strong. Certainly government payments were a key driver in 2021 for 

the ag economy and farm incomes. Some ag headwinds in 2022 will be input costs, as  

inflationary pressures persist. Even with high levels of liquidity in the market, some 

institutions are choosing to shore up capital levels with lower-cost debt. Combatting 

margin compression in 2022 will be a challenge.    

Cryptocurrency has garnered a lot of attention at industry conferences as well as in  

the Wyoming and Nebraska state legislatures. Given bankers’ growing concern, trade 

groups are providing education on crypto from varying angles. Operationally, most   

banks appear to be readying for faster payments. To label 2021 a “year of the  

conference” would be a fair description, as the state trades were eager to host annual 

conferences—all in-person, and most within a short time span. As a result, the “return to traveling” was an  

interesting experience. Most banks I’ve visited with are upbeat about the future of banking and the state  

of our industry. It’s an honor and a privilege to work with so many talented people and exceptional institu-

tions, especially given the pivotal role they played in navigating their local economies through the pandemic 

and providing PPP assistance to the communities they serve.  

kmalone@bbwest.com 

 

Takeaways from Tom Chinnock 

Reflections from Kelly Malone 

Observations from Karen Maydick 
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When you gather with friends and family around the 

holiday dinner table, why not talk with them about 

cybersecurity risk? Anyone can be the target of  

hackers looking to steal money, information, or an 

identity. But there’s good news: Even the least com-

puter-savvy people can take steps to protect them-

selves. Plus, cybersecurity makes a perfect change of 

topic when your uncle sips a bit too much eggnog and 

starts ranting about politics.  

Here are some simple steps anyone can take to reduce 

the risk of hacking:   

Update devices 

Although they can be annoying, pop-up reminders 

that your device needs a software update shouldn’t go 

ignored. It’s best to install those updates immediately 

because they often contain critical security patches 

for issues that could be exploited by cyber criminals if 

they aren’t fixed. Most devices offer an option for 

automatic updates to streamline this process. 
Consider helping less tech-savvy relatives turn on 

automatic updates so they can set it and forget it.  

Install anti-virus (AV) software 

for home devices  

Home devices are subject to the same viruses and 

malware that can infect corporate machines. Home 

users should invest in AV software, then make sure it 

periodically scans their machines and updates to the 

newest definitions. While proprietary AV software is 

highly recommended, free versions are also available. 

One such provider, Bit Defender (bitdefender.com), 

offers options for Mac and Windows. 

Sign up for alerts 

A number of websites offer free alerting to notify  

users when something happens on an account. Many 

financial institutions and credit card companies offer 

alerts on purchases of a certain size, for example.  

Using alert features can often help victims of card 

fraud take corrective action quickly, possibly mini-

mizing the damage. 

Think before clicking 

Hackers often use spam email and text messages to 

trick people into clicking on malicious links that lead 

them to download viruses or spyware, or prompt users 

to enter their credentials for important sites. Spam 

emails and texts tend to pick up around the holidays, 

requiring extra vigilance on the part of users.  

Additional information worth sharing 

By educating and encouraging people you care about 

to use cybersecurity best practices, you may not only  

reduce their chance of becoming the victim of a  

breach but also enhance your own peace of mind.  

To read the full unedited version of this article, which 

includes pointers on password hygiene, multifactor 

authentication, and avoiding potentially harmful 

emails, visit acivitas.com/store/ (under the heading 

“Press Release and Blogs”). 

Cybersecurity best practices to share with friends and family this holiday season 
Rachael Schwartz, Business Development Director–Managed Services ▪ Computer Services, Inc. 

CivITas Bank Solutions, an affiliate of Bankers’ Bank of the West, has partnered with Computer 

Services, Inc. (CSI) to provide community bank customers with comprehensive and reputable

managed services solutions. 


