
 

➢ As a growing and responsive client-focused 

provider of cybersecurity and information  

security managed services for community banks 

through the bank affiliate CivITas Bank Solu-

tions. 

➢ As a source of expert management  

consulting, strategic planning, and 

loan review services through the bank 

affiliate Bank Strategies. 

              

I cannot stress enough that BBW  

remains committed to sharing  

industry insights with our customer 

base. Continually adapting to the 

changing landscape of community 

banking is just as central to our  

mission as it is to our customers’  

success. We will update and utilize technology  

to ensure the needs of community banks can  

be met not only today but over the long haul  

as well. 

When anyone asks what I do for a living, I  

answer, “I’m a community banker.” I don’t take 

this lightly; it’s long been a source of pride and 

inspiration for me. Having been a community 

banker in the past—and now in the role of sup-

porting community banking as a whole—I know 

firsthand how vital community banks are to the 

people and businesses they serve.  

One key differentiator for community banks is 

their people, the vast majority of whom are  

exceptionally passionate about their work. At  

Bankers’ Bank of the West, we strive to emulate 

the dedication of our customers by serving them 

with the same zeal and professionalism they 

bring to their work. It’s one of the ways we carry 

out our mission:  

We champion community banking.  

With half of 2022 behind us, I believe there’s a 

significant benefit to reviewing the overall  

direction of our industry and identifying some 

opportunities and challenges that lay ahead. 

Here are some trends worth following: 

M&A activity will persist as banks 

strive for economies of scale. Rising 

costs attributable to cybersecurity as 

well as to climate, social, and govern-

ance guidance will only increase the 

probability of more mergers. 

Banks will adapt to faster payments 

and cryptocurrency customer  

demands over the next few years. 

M&A activity will result in larger  

community banks, affording commu-

nity banks of all sizes the opportunity 

to leverage increased capital level.  

            

Bankers’ Bank of the West will continue playing 

a vital role for community banks of all sizes, 

providing support in the following ways: 

➢ As an aggregator for community banks,  

affording them more buying power as the  

aggregated size of our customer base increases.  

➢ As a key source of liquidity for community 

banks through overnight funding sources and 

long-term liquidity via loan participation  

purchases—access that will also help alleviate 

credit limit issues. 

➢ As an essential cog for community banks with 

the implementation of faster payments. 

➢ As a critical facilitator for merchant and  

ATM/debit business for community banks 

through the connection between BBW’s clients 

and the card networks. 
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TAKING NOTE 

STAFF NEWS:  APPLAUSE-WORTHY ACHIEVEMENTS 

Several staff promotions recently became effec-

tive at Bankers’ Bank of the West.  

Austin Moore, who was hired in 2020 as a  

senior IT support analyst, was promoted to  

information security administrator. Sean 

Smith, who had held the position of senior IT 

support specialist, received a promotion to senior 

information security analyst. Kudos to Sean and 

Austin on their achievements. 

Two longtime members of the BBW Bank Card 

Department were recognized with promotions  

as well. Hats off to both Eileen Ortega and 

Donnie Watters on their appointments to the 

position of senior bank card specialist. 

EDUCATION REWARDED WITH CERTIFICATION  

In April, Josette (Josie) Sanguinette, a  

member of BBW’s operations team since 2019, 

earned the certification of National Check  

Professional. To obtain NCP designation, an  

individual must demonstrate working knowl-

edge of all significant aspects of the check pay-

ments system. Josie is not only the first BBW 

employee to receive the NCP; she is one of just 

869 payments professionals in the United 

States. Congratulations, Josie, on your impres-

sive accomplishment! 

BOARD SERVICE ACKNOWLEDGED  

Above: During the Bankers’ Bank of the West 

Bancorp April annual shareholder meeting, Bill 

Mitchell thanked Debbie Meyers (Dunamikos 

Group) for her eight years of service as an out-

side member of the board and congratulated Zac 

Karpf on his six-year tenure as a director—

including two years in the role of chairman.  
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“I look forward to working directly with commu-

nity bankers—getting to know their unique  

markets and challenges, and helping them 

meet their goals,” he said. “That’s what 

client advocacy means to me.” 

Greg earned a bachelor’s degree from 

Fairfield University; he moved from New 

York to Colorado in 2016. His interests 

include music, hiking, skiing, rafting,  

taking hut trips, watching NHL hockey, 

and exploring everything Colorado has to  

offer. He also enjoys spending time with 

family, friends, and two domestic compan-

ions—his cat, Chica, and Molly, a goldendoodle.  
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MEET GREG ALZNER 

WELCOME, DAVID MELTON 

INTRODUCING LISA COWAN 

On April 21, Greg Alzner joined Bankers’ 

Bank of the West as a vice president of  

correspondent services. In this role, Greg is  

applying his 23 years of commer-

cial and consumer banking experi-

ence to benefit community banks 

across Colorado. 

Greg described his new role as an  

ideal opportunity from a personal  

and professional standpoint. 

Whereas Greg has managed the 

banking needs of a broad spectrum 

of businesses for much of his  

career, he is now adopting a community  

banker’s perspective.   

Lisa enjoys reading and running in her free 

time. She and her husband, Joe, have been 

Bronco season ticket holders for more than  

30 years.  

The couple has two sons—one in  

Colorado who just recently married, 

and another son and daughter-in-

law who live in Albuquerque with 

their four children. One of those 

grandchildren graduated from high 

school this spring.  

The Cowan household includes two 

corgis, Shannon and Bailey. 

Since joining BBW’s Wire Transfer and Fed 

Funds Department on March 1, Lisa Cowan 

has relished the onboarding process, a new  

routine and slate of responsibilities, 

and her welcoming coworkers.  

With decades of work experience in 

a CPA practice and in the credit 

card business, she is thoroughly  

familiar with the financial services 

industry.  

“The move to BBW has been a nice 

transition and a good fit,” she said. 

“I even enjoy my commute.” 

federal funds and operations teams led him to 

think BBW would be a great place to work. 

Then, when he was  

approached about a  

position with BBW, he 

was receptive. David 

joined the BBW team  

on April 26. 

“I love Denver, and I  

enjoy working down-

town,” he said.  

David stays busy by gardening and maintaining 

his 130-year-old Victorian home. 

Starting with his first job as a young teller for  

a community bank in New Mexico, David  

Melton accumulated a broad base of operations 

experience over the next nine years. In 2001 he 

returned to his home town of Denver, where he 

has three generations of family.  

“It seems to me that community bankers in 

general are a fairly close-knit group,” David 

said. “Sometimes it feels like we’ve all met or 

worked together at some point.” 

While working in community bank operations, 

David became a customer of Bankers’ Bank of 

the West. He said his interactions with the  
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The new era of opening accounts online is here. 

Over time, more people have been opting to open 

accounts online instead of in person at a branch, 

as some of us might be used to. And with online 

account opening come uncertainties in staying 

compliant with Bank Secrecy Act requirements.  

Even though the process of account openings  

has evolved, the requirements for 

opening accounts remain the same. 

This raises a question: How is it  

possible verify someone’s identity 

without that person being present?  

Of course there are third-party  

vendors with solutions that can be integrated 

into the financial institution’s interface to collect 

all the data needed to open an account. But  

before the decision is made to integrate online 

account openings, it’s important to do a bit of 

research and resolve some crucial questions.  

Start by determining your financial institution’s 

risk tolerance for online account openings. This 

will hinge, in part, on the products an online 

applicant could enroll in. Risk tolerance varies 

from bank to bank and also depends on the types 

of products offered by each institution. 

Next, conduct comprehensive due diligence on 

the third-party vendors you’re considering.  

Compare what several companies offer with  

respect to the data collection process and their 

methods of verifying the customer. Determine 

whether the vendor is able to collect scanned or 

captured photo IDs and a live photo at the time 

of enrollment, and find out what you’ll be able to 

provide when an auditor asks for verifying infor-

mation. Make sure you’ll have easy access to this 

information.  

Never ignore red flags or evasiveness on 

the part of a vendor. If a potential service 

provider is unable or unwilling to give  

you satisfactory answers, it’s not the right 

vendor for your institution.  

Don’t forget to create a marketing strategy for   

engaging new customers to open accounts online. 

Visual appeal is important today: Showing what 

the process entails could entice more people to 

sign up. Referrals from current customers may 

also draw in more new customers. 

Finally, stay positive throughout the entire  

process. Opening accounts online is still a fairly  

new advance in the financial services industry. 

Everyone is still learning and adjusting to 

changing times.  
 

Sharvelle Washington worked for Fortune 500 

companies before joining Bankers’ Bank of the  

West in May 2020. She has a bachelor’s degree in 

business administration and project management.    

Questions, issues and strategies involved in opening accounts online  
Sharvelle Washington, CAMS  ▪ BSA/Compliance Officer ▪ Bankers' Bank of the West 

 

In a hushed room, six people sat typing intently at 

six terminals, focused on the text scrolling down 

their screens. The silence was punctuated with the 

click-clack of keyboards, as each command was 

carefully entered into the system. First, the secure 

wireless network was accessed with a cracked key. 

Then finally, the vulnerable server was identified, 

exploited, and fully compromised. They were in. 

This was neither a top-secret government cyber 

operation, nor an underground criminal gang of 

master hackers at work. 

It was part of the April 

Payments and Infor-

mation Security Confer-

ence held by Bankers’ 

Bank of the West and 

Community bankers get behind-the-scenes perspective on hacking 
Chris Tuzeneu, VP-Information Security  ▪  CivITas Bank Solutions 

CivITas Bank Solutions. And the hackers? They 

were your technology and operations staff. 

I had the opportunity to design and host our first 

live hacking lab experience at our conference, and 

it was an incredible experience. By following a set  

of instructions, the attendees could see firsthand 

the path cybercriminals take to compromise  

vulnerable systems every day. Not just IT person-

nel, but also compliance, wires, bookkeeping, and 

general operations staff were navigating through 

the lab step-by-step with ease, accessing an  

unpatched system like master hackers. “I didn’t 

think I could do it,” one attendee said. “And if I  

can do it, anyone can.” 

Look for this experience, and more, to be featured 

at conferences held by BBWest and CivITas in the  

future. 
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Climate change-related risk and the potential for early adoption by smaller banks 
Peter Wharton, Business Coordinator ▪ Bankers’ Bank of the West 
U.S. banking regulators have started crafting 

guidance regarding climate risk management. 

While the guidance is currently expected to apply 

only to the largest banks, it will, like many regula-

tions, probably find its way to the community bank 

level.  

The guidance notes that climate change represents 

a growing threat to the financial stability of the 

United States. Domestically and around the world, 

climate change has already brought about warm-

ing temperatures, rising sea levels, droughts, wild-

fires, intense storms, and other destructive events 

—all at a significant cost to the public, businesses, 

and economies.  

According to the National Centers for Environ-

mental Information, the total cost of weather and 

climate disasters in the U.S. alone has topped 

$690 billion since 2017. The interruption to natu-

ral environmental processes can bring about nega-

tive effects—among them, an increase in global 

temperatures and more severe weather conditions. 

The aftermath of an extreme weather event could 

lead to a rapid repricing of assets. 

While the timeline of the regulation’s implementa-

tion and its ultimate impact on community banks 

are uncertain, those that proactively evaluate and 

engage in climate-related risk practices will better 

position themselves to adapt to new regulations or 

laws. Moreover, steps taken now may not only cost 

less to implement but could also generate further 

efficiencies in the long run. 

Community bankers who understand the chal-

lenges and proactively engage in climate-related 

risk practices will be better equipped to plan for 

the effects of climate change in their smaller  

communities, where the consequences could be 

more drastic if they affect the largest portion of 

the bank’s portfolio. Moreover, steps taken now 

might not only cost less to implement but could 

generate further efficiencies and cost savings in 

the long run. A more detailed article on this topic is 

available for download at https://bbwest.com/

Peter Wharton holds a bachelor's  

degree in environmental studies with 

minors in geology and general business 

from the University of Colorado. In his 

role at BBW, he has been exploring the 

new FDIC and OCC climate-related 

risk frameworks as they pertain to fi-

nancial institutions. This summary is 

meant to provide a platform for future exploration of 

related issues.     

Holding our own in-person cybersecurity confer-

ence again was amazing. On the program were 

regulators who gave us the lowdown on new 

findings and upcoming issues and a hacking lab 

geared to those who love technology and those 

who swear at it.  

We heard talks on 

cryptocurrency, 

incident response, 

new technologies  

like SD-WAN, and 

tools that can help 

us automate.   

We came away 

with broadened   

insights into how 

our roles in secur-

ity are progressing 

and learned what 

we need to do to 

stay current.  

Conference in brief: reflections, high points and appreciation  
Anne Benigsen, President ▪ CivITas Bank Solutions LLC   &  SVP–CIO & CISO ▪ Bankers’ Bank of the West 

My own favorite conference memories involve  

reconnecting with you, my peers in cybersecurity 

and banking. Breaking bread and sharing  

stories makes relationships stronger. Thanks to 

all who were part of this exceptional experience! 

We hope to see you at the 2023 conference!  



 

After attending dozens of conferences over many 

years, I’ve come to think of each as a one-of-a-kind 

experience. Here are a few features that—to my mind, 

at least—marked the recent Payments and Cyber-

security Conference as a standout. 

Virtually all speakers on the payments side of the 

program explored the 

future of money and 

payments, with each 

approaching the broad 

topic from a different 

angle. They discussed 

new payment rails, 

where cryptocurrency 

is headed, and the  

importance of staying 

current with new  

technology, regulations 

and best practices, 

among other topics.  

Points that came up 

repeatedly included the 

accelerating pace of 

change and the need  

to take a holistic  

approach to banking.     

BANKERS’ BANK OF THE WEST 
1099 18th Street ▪  Suite 2700 

Denver, Colorado  80202 
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Loan Officer Financial Management Training returning to Denver October 24 & 25 

Attention, community bank lenders: Chris Carlson, the managing director at Core Academy and popular trainer 

for the banking industry, will lead a two-day interactive live training session designed to help bankers build credit 

and business acumen skills. Details and signup coming to bbwest.com later this summer.  

Conference speakers reaffirm rapid change and opportunity go hand in hand  
Scott Wintenburg, SVP–Bank Card & Chief Growth Officer ▪ Bankers’ Bank of the West 

 

Rachelle, a volunteer with 
Douglas County Canine 

Rescue, transported a 
team of puppies to the 

conference for a “petting 
fest.” Conference  

attendees donated an  
estimated $900 to the 

agency. 

      
After-hours 

casino games 
gave bankers 

time to relax, 
socialize, and 

make new 

friends.    
   

 
The support of  

generous sponsors — 

crucial to the  
success of the  

conference —  
enabled bankers to 

learn about products 

and services.   

The high level of engagement and enthusiasm 

throughout the conference was more than impressive. 

To me it signaled that community bankers are  

determined to collaborate, invest time and effort in 

their own education, and thrive in the complex,  

interconnected, and technology-reliant financial  

services industry.  


